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Scoil Eoin

Introduction

It is recognised by the parents, teachers, Board of Management of this school that the parents are the
primary educators of the child. Good home-school links contribute greatly to the quality of education
received by the child. To establish these links an open, cordial relationship should exist between parents
and teachers which recognises and values the respective roles of each.

Goals of HSCL

* Tomaximise active participation of the children in the learning process in particular those
that might be at risk of failure

e To promote active cooperation between home, school and relevant community
agencies in promoting the educational interests of the children

* To raise awareness in parents of their own capabilities to enhance their children’s
educational progress and to assist them in developing relevant skills

e To enhance the children’s uptake from education, and their retention in the
educational system

e To disseminate the positive outcomes of the scheme throughout the school

* To work with staff to develop an understanding of educational disadvantage and
promote innovative approaches and methodologies to address it.

Principles of HSCL
e The scheme consists of a partnership and collaboration of skills of parents and teachers.
= The scheme is unified and integrated at both primary and second levels.
* The thrust of the scheme is preventative rather than curative

e The focus of the scheme is on the adults whose attitudes and behaviours impinge on the
lives of children, namely parents and teachers.

* The basis of the activities in the scheme is the identification of needs and having those
needs met.

¢ The scheme develops teacher and staff attitudes in the areas of partnership and whole
school approach,

* The scheme promotes the fostering of self help and independence.

¢ Home visitation is a crucial element in establishing bonds of trust with families.
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e HSCL is a full time undertaking
¢ The liaison coordinator is an agent of change

¢ Community ownership of the scheme is promoted through the development of the local
committee

* Working alongside voluntary and statutory agencies increases the effectiveness of services
to marginalised children and their families.

Aims

To create a school environment where parents and guardians feel welcome and free to  discuss
their child's progress.

To encourage parents to become involved in their child’s education

To facilitate a communicative relationship between teachers and parents to the benefit of our pupils
To encourage the active participation of the parents association in the school, and encourage more
parents to become involved

To work collaboratively with Tusla Education Support Services (TESS), EWS and the School
Completion Programme (SCP) to address issues which impinge on the school attendance,
participation and retention of children at risk of educational disadvantage and early school leaving
Liaise with parents of pupils being considered for extra supports through SCP so that these parents
understand the supports being offered

Role and Responsibilities of the HSCL

It is important that all partners in the school be aware of the parameters of their own and others’
respective roles and responsibilities. The school ethos must be upheld at all times. Consequently, respect
for the partners — children, parents, staff and management, must be shown at all times.

The HSCL shall:

Encourage, support and facilitate partnership between parents and teachers to enhance the
education of children.

Spend a minimum of one third of their time on visiting the homes of pupils in order to build bonds of
trust between home and school. Encourage parents to become involved in their child’s education.

Bring information about the school and about services available in the community.

Seek out potential parent leaders who are willing to participate in the HSCL Scheme's activities and
to be a resource to other parents.

Monitor the effectiveness of interventions, which have been put in place.

Work with staff to develop an understanding of educational disadvantage and promote innovative
approaches and methodologies to address it.

Actively develop and promote parental involvement as an integral part of the school
development/DEIS planning process and in their work, to support the development, implementation
and review of the Action Plan for Improvement.

4



Establish structures to identify the needs of parents.

Work with parents to prepare and support them as a resource to their own children isiand also to
the wider school community.

Support the establishment and further development of links between early years' settings, parents,
families, schools and communities to support children across the education continuum

Support measures to improve attendance, participation and retention of Travellers, Roma and other
pupils at particular risk of poor engagement with education and ilearly school leaving.

Work collaboratively with the Tusla EWS and the School Completion Programme (SCP) to address
issues which impinge on the school attendance, participation and ktrretention of children at risk of
educational disadvantage and early school leaving. s

Liaise with parents of pupils being considered for extra supports through SCP so that these parents
understand the supports being offered, why they are being offered and to ensure that parental
consent is given.

Support successful transitions from early childhood care and education to primary, primary to post
primary and post primary to further and higher education. HSCL will play a key role in engaging with
other key actors to support transitions and ensure pupils from disadvantaged backgrounds are fully
supported.

Facilitate the provision of leisure, curricular, parenting and personal development programmes for
parents.

Participate in, contribute to and support integrated services policy and practice of the Tusla EWS.

Formally engage with adult and family literacy services and establish and maintain appropriate
structures to facilitate the involvement of parents in their child’'s learning in school and in the home
in areas such as literacy, numeracy, leisure/curricular courses, personal development, parenting,
shared reading etc. it

Facilitate the training of parents as community leaders and as a support to other parents. i

Establish and maintain links with other schools and engage with Local Community Development
Committees and Children and Young People Services Committees structures to build on existing
structures and expertise, avoid duplication of provision and make linkages to help pupils and
parents engage in community activities.

Facilitate partnership with teachers, parents, pupils and community agencies in formulating school
policies.

Establish/maintain/participate in the Local Education Committee which seeks to respond to school-
related issues at community level, that impinge on learning, and to seek to address these issues, by
working collaboratively with parents, pupils, voluntary and statutory agencies.

Where appropriate, schools can initiate or engage in a ‘Meitheal’, the practice model for Tusla
Family Support Service, in order to access additional support for children and families through
collaboration with community agencies.

Plan, monitor and evaluate HSCL interventions and programmes through:
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Support structures for HSCL
There are two types of suppo-rt groups:

»  Family cluster

> Local cluster

These meetings are attended by other co-ordinators where best practice is discussed, and
sharing of ideas takes place.

Review

The policy will be evaluated on an annual basis by representatives from the relevant sections of
the school community and will be reviewed as necessary

Ratification and Communication

-
This plan was ratified by the BoM of Scoil Eoin at its meeting on W- /{A/f Cu,i _91;,;2(/

Signed ,a;u / ig Ol Date __32// § Qo G

Chairperson, Board of Management

Signed g X TC\"J* Date 2.//5/202(;

PrincipaHSecrer to the Board of Management




